










































 

 

OOur Mo�o: “Truth without Fear”  

Our Vision: Happy, caring Ākonga with an enthusiasm for learning and a passion for life 

Our Mission: (under construc�on) 

Our Values: K.E.E.N. 

K- Knowledgeable. Ākonga will understand what they're learning, why it ma�ers, and what comes next. They'll be ac�vely engaged and 
excited to learn, reaching their full poten�al. We aim to help them become lifelong learners who are happy, confident, and connected. 

E-Enthusias�c. Ākonga will feel a sense of belong at Te Awa School, strong rela�onship’s built through shared experiences and working 
together. Ākonga will show intense and eager enjoyment in academic, spor�ng, and cultural learning experiences.  

E-Empathe�c. Ākonga will be able to understand and share their feelings with others and learn in an environment of love and care.  

N-Nurturing. Ākonga will learn the importance of respec�ng themselves, others, and the whenua. They will understand and celebrate the 
differences that make people unique, embracing diversity and fairness. They will always strive to do their best and uphold high standards 
for themselves. 



 

HHow we have given effect to Te Tiri� o Waitangi 
Te Awa School is giving effect to the Te Tiriti o Waitangi through several initiatives in our teaching programs: 

� Te Tiri� IIntegra�on: By inves�ga�ng the Te Tiri� o Waitangi within the curriculum, the school is fostering student understanding of 
this founda�onal document in New Zealand history. 

� Biculturalism: The encouragement of staff to increase their knowledge and use of te reo Māori creates a more inclusive learning 
environment that reflects the Te Tiri� principles of partnership. 

� Te Tiri� Knowledge for Educators: Providing professional development (PLD) on Te Tiri� and local �kanga equips teachers to 
effec�vely address these topics in their classrooms. 

� Culturally Responsive Prac�ces: Adap�ng school systems and rou�nes to incorporate Whakatauki (proverbs) and Karakia (ritual 
chants) demonstrates respect for Māori language and tradi�ons. 

Overall, Te Awa School's approach seems to be aligned with Te Tiri� principles of partnership and protec�on of Māori culture. This can 
contribute to a richer learning experience for all students. 

 

Kiwisport funding 

During the year the Board was the recipient of addi�onal Government funding for specific purposes:  

Kiwisport is a Government funded ini�a�ve to support students' par�cipa�on in organised sport. In 2023 the school received total 
Kiwisport funding of $2,988 (excluding GST). The funding was spent on sports fees and equipment. The number of students par�cipa�ng 
in organised sport con�nues to be at excellent levels. 

 

 



 

SStatement of compliance with employment policy 

The Te Awa School Board: 

 

• Developed, implemented, and reviewed personnel policies, within our policy and procedural frameworks to ensure the fair and 
proper treatment of employees in all aspects of their employment while at Iqra School.   

 

• Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all requirements and 
identifies best practice. 

 

• Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by the Board. 

 

• Ensures all employees and applicates for employment are treated according to the skills, qualifications, and abilities, without bias 
or discrimination. 

 

• Meets all Equal Employment Opportunities requirements. 

 

  



RReporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working conditions? 

We work extremely hard to ensure we as a school support and enact practices to support 
our staff, so they feel safe within their working environment.  

What is in your equal employment 
opportunities programme? 
 
How have you been fulfilling this 
programme? 

Promote EEO opportunities through our advertising and appointment processes.  
We ensure staff have a voice and safe place to share their thoughts and opinions about 
opportunities within the school.  
 
Our practice is fair, transparent, and inclusive. 

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 

Follow process, transparency throughout at all levels. Appointment personnel are 
inducted and briefed before all appointment meetings 

How are your recognising. 
- The aims and aspirations of Māori 
- The employment requirements of 

Māori and  
- Great involvement of Māori in the 

Education Service 

We work towards meeting our obligations as Te Tiriti partners within our education 
setting.  
 
Aim and aspirations as Te Tiriti partners are an integral part of our school practices and 
culture. 
 
Tikanga and kawa of Māori leadership are interwoven within our school structure 

How have you enhanced the abilities of 
individual employees? 

Through focussed professional learning and development.  
 
Coaching model that is agentic, focussed and mana-enhancing for all employees. 
 
The ongoing development of our school culture strongly focusses on the well-being of 
staff, students, and our community. 
 

How are your recognising the employment 
requirements of women? 

Personnel appointments and practices are non-bias. Opportunities for advancement and 
leadership is open, transparent and available to all.  



How are you recognising the employment 
requirements of persons with disabilities? 

Through staff well-being and support initiatives. 
 
Providing tailored and timely support and requirements so employees can perform to the 
best of their abilities.  
 

 

GGood employer policies should include provisions for an Equal Employment Opportuni�es (EEO) programme/policy. The 
Ministry of Educa�on monitors these policies.  

 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy Yes No 

Do you operate an EEO programme/policy? �  

Has this policy or programme been made available to staff? �  

Does your EEO programme/policy include training to raise awareness of issues which may impact EEO? �  

Does your EEO programme/policy appointed someone to coordinate compliance with its requirements? �  

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or 
achievements under the policy? 

�  

Does your EEO programme/policy set priorities and objectives? �  

 

 

 

 



AAnnual Implementa�on Plan 2025 

Strategic Goal 1   
 

Stronger Learning Support 

Strategic Goal 2    
NELP ref: LEARNERS AT THE CENTRE 
 

Taiao - To develop a caring 
environment where Kaitiakitanga is 
treasured. 

Strategic Goal 3   
  
Clearer Curriculum and Smarter assessment and 
reporting 

Annual Goal: 
Provide targeted, effective learning support 
interventions for students with additional 
needs, ensuring that they can achieve their 
full potential. 

 

Annual Goal: 
Explore and integrate Maramataka authentically 
into our school's learning and cultural practices, 
enhancing understanding of Māori perspectives 
and promoting holistic student wellbeing. 

Annual Goal: 
Build a strong foundation in learning science and implement 
consistent progress monitoring to support data-driven decisions 
and track student growth effectively. 

Strategic Initiative for 2025: 
Develop individualised learning support plans 
for students with additional needs, informed 
by collaborative team strategies and ongoing 
assessment data. 

 

Intended Outcome for 2025: 
Students requiring additional learning 
support will show measurable progress, 
particularly in literacy, numeracy, and social-
emotional development. 

 

Strategic Initiative for 2025: 

Engage staff, students, and community in 
authentic learning opportunities about 
Maramataka, deepening collective cultural 
awareness and competence. 

Meaningfully weave Maramataka knowledge 
and principles into curriculum areas, routines, 
decision-making, and school-wide planning. 

Intended Outcome for 2025: 

Staff and students demonstrate increased 
understanding and appreciation of Maramataka 
and its significance to Māori culture. 

Strategic Initiatives  
Build a strong, research-based foundation by offering professional 
development and ongoing learning opportunities focused on the 
science of learning. 
 
Develop and integrate robust systems for tracking student 
progress, ensuring consistency in data collection and analysis. 
 
Intended Outcome for 2025: 
Staff are well-versed in learning science, enabling them to adopt 
and adapt evidence-based practices that enhance instructional 
quality. 
 
Consistent, reliable progress monitoring leads to more informed 
decisions that address student needs and drive growth. 
 
An effective tracking system that clearly shows progress, helping 



 

Students and staff experience improved 
emotional, social, and environmental wellbeing 
aligned with Maramataka practices. 

educators, students, and parents understand learning trajectories 
and areas for improvement. 



AAnnual Action Plan 
  

SStrategic Goal 1 
 

Provide targeted, effective learning support interventions for students with additional needs, ensuring that they can 
achieve their full potential. 

SStrategic Initiative for 2025: 
 
 

Develop individualized learning support plans for students with additional needs, informed by collaborative team 
strategies and ongoing assessment data. 

IIntended Outcome for 2025: 
 

Students requiring additional learning support will show measurable progress, particularly in literacy, numeracy, and 
social-emotional development. 

GGiving Effect to Te Tiriti O Waitangi: This goal supports Te Tiriti o Waitangi by putting into practice its core principles—partnership, protection, and participation—in a 
tangible way within the school setting. Here’s how: 
 

� PPartnership: The goal calls for collaborative, individualized learning support plans developed through teamwork between 
learning support coordinators, classroom teachers, and external services. This collaboration mirrors the Treaty’s call for 
genuine partnership, ensuring that families and communities, especially those of Māori students, are involved in decision-
making. 

 
� Protection: By regularly reviewing and updating learning support plans and tracking interventions, the approach safeguards 

the cultural and educational rights of students with additional needs. It helps ensure that these students, including Māori, 
receive culturally responsive support that respects and protects their identity and heritage. 
 

� Participation: The focus on targeted professional learning for teachers ensures that educators are equipped to deliver 
support that is inclusive and responsive to all learners. This not only enhances academic outcomes in literacy, numeracy, 
and social-emotional development but also ensures that every student can fully participate in their learning journey. 

In essence, the goal makes the principles of Te Tiriti o Waitangi a living part of the educational strategy, ensuring equitable and 
culturally sensitive support for all students. 

KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 
Review and update learning 
support plans for identified 

students, incorporating RTLB and 
other external support services 

as needed. 

SMT, SENCO, Learning Support 
Coordinators and Classroom 

Teachers 

Twice per year officially with whole 
team and fortnightly 

communication between specialist 
teacher and classroom teacher 

 

Implement targeted PLD for 
teachers focused on meeting the 
needs of students with additional 

learning challenges. 

SMT, SENCO, Learning Support 
Coordinators and Classroom 

Teachers 
 

As required throughout the year  

  
 



  
Annual Action Plan 

SStrategic Goal 2 
 

Explore and integrate Maramataka authentically into our school's learning and cultural practices, enhancing understanding of Māori 
perspectives and promoting holistic student wellbeing. 

SStrategic Initiative for 2025: 
 

 
 

Engage staff, students, and community in authentic learning opportunities about Maramataka, deepening collective 
cultural awareness and competence. 

Meaningfully weave Maramataka knowledge and principles into curriculum areas, routines, decision-making, and school-
wide planning. 

IIntended Outcome for 2025: 
  

 
 

Staff and students demonstrate increased understanding and appreciation of Maramataka and its significance to Māori culture. 

Students and staff experience improved emotional, social, and environmental wellbeing aligned with Maramataka practices. 

  This goal supports Te Tiriti o Waitangi by putting into practice its core principles—partnership, protection, and participation—in a 
tangible way within the school setting. Here’s how: 

� PPartnership: By exploring and integrating Maramataka (the Māori lunar calendar) in the school's learning and cultural 
practices, we're actively partnering with Māori to bring mātauranga Māori (Māori knowledge) into the daily life of the 
school. This aligns with the principle of working together and valuing Māori voices and perspectives.  
 

� Protection:  We're protecting taonga Māori, such as traditional knowledge and practices, by not only acknowledging 
Maramataka but embedding it into teaching and learning. This helps ensure Māori cultural practices are preserved, 
respected, and passed on to the next generation.  
 
 

� Participation: When students, staff, and whānau are involved in learning through Maramataka, we’re creating inclusive 
spaces where Māori can see themselves and their knowledge systems reflected and valued in school life. It also invites all 
learners to understand and engage with a Māori worldview.  

KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 
Facilitate professional development 

for staff with local experts on 
Maramataka.  

 

Bili and Kyra Throughout the year  



Incorporate Maramataka into 
school assemblies, newsletters, 
classrooms, and communications to 
build ongoing awareness. 

SLT Throughout the year  

Plan school activities, gardening, 
environmental projects, and 
wellness initiatives around 

Maramataka cycles. 

Bili  Throughout the year  

Invite whānau and community 
members into the school to share 
their knowledge, experiences, and 

stories related to Maramataka. 

Bili and Kyra Throughout the year  

Regularly review and evaluate 
Maramataka integration through 

staff and student reflections. 

Bili  Throughout the year  

  
 

Annual Action Plan 
SStrategic Goal 3 

 
CClearer Curriculum and Smarter assessment and reporting 

SStrategic Initiative for 2025: 
 
 

Build a strong, research-based foundation by offering professional development and ongoing learning opportunities focused on the 
science of learning. 
 
Develop and integrate robust systems for tracking student progress, ensuring consistency in data collection and analysis. 

IIntended Outcome for 2025: 
 

 
 

Staff are well-versed in learning science, enabling them to adopt and adapt evidence-based practices that enhance instructional 
quality. 
 
Consistent, reliable progress monitoring leads to more informed decisions that address student needs and drive growth. 
 
An effective tracking system that clearly shows progress, helping educators, students, and parents understand learning trajectories 
and areas for improvement. 

  This goal supports Te Tiriti o Waitangi by putting into practice its core principles—partnership, protection, and participation—in a 
tangible way within the school setting. Here’s how: 
 

� PPartnership: By building a research-based foundation and investing in professional development, we’re ensuring that all 
teachers are equipped to teach effectively — including teaching Māori ākonga in ways that work best for them. If this 



 
 
 
 

learning includes culturally responsive pedagogies, it reflects a commitment to working in partnership with Māori whānau 
and communities to support student success. 
 

� PParticipation: Robust systems for tracking student progress can be a powerful tool for ensuring equitable learning 
opportunities, especially when they're used to identify and respond to the specific needs of Māori learners. We're creating 
pathways for Māori students to participate fully and succeed in the school system. 
 

� Protection: Consistent data collection and analysis can highlight disparities or patterns in achievement, enabling targeted 
support for Māori learners. This protects their right to high-quality, equitable education, and helps ensure that Te Tiriti 
promises are upheld through action, not just intention. 

 
KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 

Organise workshops and seminars 
on learning science fundamentals. 
(Harnessing the Science of Learning 
by Nathaniel Swain and Learning in 
the Fast Lane by Suzy Pepper 
Rollins.) 

SLT - Matt and Greta Throughout the year  

Create collaborative learning 
communities for sharing best 
practices. 

Matt - AST Beginning term 1  

Establish a routine schedule for data 
collection, review, and reflection 
sessions. 

SLT - Matt and Greta Throughout the year  

Regularly review student data to 
refine teaching approaches and 
interventions. 

SLT - Matt and Greta 
Whole staff 

Throughout the year  



Statement of Variance Reporting  

AAnnual Action Plan 
SStrategic Goal 1 

 
To increase Te Reo me o tikanga within our localised curriculum 

 
SStrategic Initiative for 2024 

 
 

� Build whakawhaungatanga and manaakitanga – Te Mataiaho 
� Ako – begin to develop learner profile. 

 
IIntended Outcome for 2024 

 
 

Te Mataiaho will be evident in kaiako planning and teaching approach. 
Collect and review a range of learner profiles from schools similar to Te Awa’s Kaupapa (Te Whare tapu o te ngākau māori) 

KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 
WWeekly Waanga: Conduct regular 
workshops for kaiako focused on 

integrating Te Reo and tikanga into 
their daily practice. 

Sasha and Michael Every Tuesday 8am-8.45 This started very strong for the first half of 
the year then one of the people 

responsible got unwell and resigned. It 
continued but not with the depth of 

knowledge. 
AAko: Integrate key readings into all 
Kaiako professional growth cycles, 

discussion of these will be discussed in 
meetings 

Greta will select and involve other 
kaimahi ideas and suggestions 

Fortnightly 
12/01 
26/02 
11/03 
25/03 

This started off well and ended up being 
more in-depth and looking at the reading 

in relation to our tamariki and target 
students on our POD’s. 

PPromoting Tikanga and Kawa: Take all 
year 4 to 6 ākonga to Pukemokimoki 

marae for a Noho in term 1 

Michael to organise initially - Year 4 -6 
kaiako to collaboratively plan the visit 

Term 1 TBC week 8/9 We had a great day at the marae and 
seniors stayed. We also planned to visit 

and stay every term unfortunately in term 
2 and 4 the missed out due to tangi, but 
term 4 we had one in the school hall, so 

they didn’t completely miss out.  
IIwi Engagement: hold a whānau 

celebration day for Matariki 
Termly celebration breakfast with 

whānau  

All kaimahi will share the responsibility 
holding this event  

week 8/9 term 2 tbc 
confirm with Sasha PM 

 
last day of every term 

We had our whānau breakfast Thursday in 
last week of every term and joined in the 

martariki festival in Maraenui. 



 
AAnnual Action Plan 

SStrategic Goal 2 
 

Taiao (environment) to develop a caring environment where kaitiakitanga is fostered 

SStrategic Initiative for 2024 
 
 

� Explore our Māra Hūpara and integrate into classroom programmes. 
� Investigate our story and local Pūrākau 

 
IIntended Outcome for 2024 

 
 

Kaiako will show an understanding through their planning of pūrākau and our Māra Hūpara 

KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 
All Kaiako and tamariki will visit the MTG 

and learn local pūrākau  
Michael to book and organise the bus 

asap and RAMS 
 

Term 1 week 7 whole school over two 
days  

This was an amazing trip that the tamariki 
still talk about, it outlined the importance 
of trips outside school to ensure we give 

our tamariki experiances. 
Integrated plans to reflect a focus on local 

pūrākau and tamariki can retell local 
pūrākau 

Kaiako will collaboratively plan and 
will then refine details that are 

relevant to their individual classes. 

Term 2-4 at first planning meeting This was achieved through using the 
‘accountable talk’ model we learnt when 

we had our oral language PLD with Del. It a 
perfect model as    

ĀĀkonga-Led Initiatives: Empower ākonga 
to take the lead in re-telling pūrākau in 

the Māra Hūpara and recording these on 
QR codes. 

Matt and KEEN leaders  Term2-4 We have very few of these made and 
never got around to the QR codes, this will 

be a priority for the year. 

 

HHauora: Complete a Boxall profile 
assessment on every new entrant into 

the school.  

New entrant kaiako and Sasha 4-6 weeks after starting school then 
after 6mths 

We gave extra release to ensure these 
were done on all new entrant tamariki, so 
we have a great picture of their social and 

emotional wellbeing. 

AAnnual Action Plan 
SStrategic Goal 3 

 
Implement Literacy and numeracy through a tikanga lens 

SStrategic Initiative for 2024 
 
 

� Math and lit programmes will reflect the Kaupapa of Te Kura Tapa Whā. 
� Develop a more culturally responsive teaching and learning approach using the MAC Kaupapa.  

 



IIntended Outcome for 2024 
 

To teach tamariki the way tthey learn 
 

KKey Actions  WWho is Responsible?   When Will This Happen? WWhat Actually Happened? 
whānau Whanaunatanga hui  

3 days of individual interviews of 
half an hour each 

All kaiako 31st, 1st and 2nd Feb 2024 Both staff and whānau found this a more 
positive and rewarding way of introduction. 

Feedback from one tamariki “it was cool 
cause she remembered the things I liked, and 

we could talk about them during class”  
Constantly reflect on what Kaiako 

have learnt from whānau hui about 
their ākonga and how is this 
impacting your teaching of 

individuals. 

Kaiako in PODs Fortnightly even weeks throughout the 
year. 

We consistently reflected on this and when 
we had other conversations with tamariki or 
whānau we added to the information we had 

written in pastoral notes.  

PLD on differentiated learning Kaiako in PODs Fortnightly even weeks throughout the 
year. 

This was worked alongside the target 
students and professional growth cycles. We 

looked at testing and OTJ’s and developed 
differentiated learning programmes for 

individuals looking at what styles we saw and 
in discussion with  

PLD on Te Kura Tapa Whā. Kaiako in staff meetings  This didn’t happen; we took too much on. 
Implement MAC tasks Greta, Mac team, all kaimahi  Started the discussion around badges and 

whether they are based on all the MAC ngaku 
or if we choose which ones are most 

relevant. Discussion as to who takes over 
when cultural leader leaves at the end of the 
year. Will re-look when new person is in place 

as to strengths and direction. 
Monitor student progress on 

structured literacy yr 0-3 
Teachers will collect data Lucy to collate 

and report to board. 
Terms 1 and 3 We are definitely seeing the impact of 

structured lit in the school, the most notable 
was the significant growth in 5 year 3 

students who moved significantly (between 
15 and 7 levels) this is a result of consistent 

teaching of structured literacy 
Investigate the revised learning 

progression (new National name) in 
lit and num. 

All kaiako Term 3 and 4 We have made a great start on the new 
curriculum and the phases. We have 

unpacked them as a whole staff, what it looks 
like, sounds like and what our expectations 
are when it comes to teaching and utilising 



 

the new resources. We were luckily enough 
to get our resources before school started 

and could have a good play with them before 
school. We have sent the jnr school on PLD 

outside the school to do with numercon and 
have watched the webinars for both that and 

PR1ME and how to plan, teach and assess.  


