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Our Motto:
“Truth without Fear” 

The Vision: 
Happy, caring children with an enthusiasm for learning and a passion for life 

The Mission: 
We will create a Kawa of Love and Respect, providing a culture that encompasses the whole child’s Te Whare Tapa 

Wha. 
 
The Vision for ākonga of Te Awa School  

• At Te Awa School we aim to develop ākonga to be Knowledgeable/Ako, Enthusiastic/ Whakawhanaungata Empathetic/ Aroha, Nurturing/ 
Manaakitanga. This is being KEEN @ Te Awa.  

 
Values and Learning at Te Awa School  
We will be looking for all ākonga at Te Awa School to be aware of what a good learner does and to employ the skills and strategies of a good learner. The 
concept of KEEN will be a key tool for establishing this understanding and the expectation will be that all ākonga put this into practice. KEEN is also a value laden 
concept. Our ākonga will be encouraged to explore and model the values inherent in KEEN.  
 
 
K- Knowledgeable/Ako. Ākonga will know what they are learning, why they are learning this and what their next step in learning will be. Our ākonga will be 
striving to achieve to their potential because they are fully involved and passionate about their learning. We will be looking for our Positive Ākonga to develop 
into Lifelong Learners. Happy, Confident and Connected Learners.  
 



 
E-Enthusiastic/ Whakawhanaungata. Ākonga will feel a sense of belong at Te Awa School, strong relationship’s built through shared experiences and working 
together. Our ākonga will show intense and eager enjoyment in academic, sporting, and cultural learning experiences. 
 
Empathetic- Aroha. Ākonga will be able to understand and share their feelings with others and learn in an environment of love and care.  
 
Nurturing/ Manaakitanga. Ākonga will learn to respect ‘Themselves’, ‘Others’, and ‘Property’. By showing nurturing, ākonga will respect differences in 
individuals and cherish diversity and equity. They will set and maintain high standards for themselves in everything they do. 

 
Ākonga-  
All children have the right to achieve their learning potential. We find joy in learning through the wonder of discovery. We aim to create a community of life-
long learners. We value and nurture creativity. Student voice will be encouraged- we want the ākonga to say what they want to learn about, to be able to 
follow their interests and to feel empowered to manage their learning. We celebrate diversity and difference in an inclusive school climate. We are a happy 
school where fun and laughter are an everyday occurrence. The ongoing wellbeing of our students is a filter through which everything passes. 
 
Community 
Te Awa School is a central pivot point of the wider community.  We believe in the place of whānau as first teachers and respect this by working in respectful 
partnership. The students benefit greatly from regular input from a wide range of “Friends of the School” in various supportive roles.  This community 
believes and puts into practise the old adages:  

• “The most important thing that you can give a child is your time”   
• “It takes a whole village to educate a child”. 

There is cooperation between home and school, and parents are caregivers are supported to feel welcome in the school environment. Tuakana teina 
relationships for students and staff are how we learn from one another and share our knowledge in a supportive way. 
 
Curriculum 
Teachers need to first refer to the New Zealand-Aotearoa Curriculum document for each curriculum area’s content, and the Curriculum Principles that 
underpin all school decision making.  Te Awa School’s curriculum is ‘descriptive’ rather than ‘prescriptive’ in order to meet the needs of the current students.  
Each year, every class is different therefore the teacher must get to know their class and adapt their programme to best fit their needs at any time. Teachers 
change, therefore this Curriculum Delivery document, needs to have flexibility to allow all teachers to thrive in our school. We aim to have adaptability to 
best fit the needs of students and skills of our teachers. At Te Awa School priority is given to literacy and numeracy programmes.  
 
Teaching 
We will strive to make learning authentic for the students we are teaching. We will also do fewer things better rather than trying to do too much resulting in 
skimming the surface. Teachers are encouraged to follow a teachable moment that may arise rather than be locked into a lesson or unit plan that is not 
working as expected. Instructions and activities will be child centred in meeting assessed individual needs and abilities. 



 
Classroom routines will be well established. Teachers keep professionally up to date with curriculum development and initiatives that will enhance learning 
and teaching, they participate in Teaching as Inquiry   cycles to improve their practise. 
 
Environment 
We aim to make the most of the local environment- for the children to see and understand and enjoy the richness that surrounds them. The attractive 
physical environment of the school will be preserved and further developed, to promote fitness for students, and to present the school well to the 
community. The school will be a safe place in which students and staff can work and learn happily and confidently. Classroom environments will be warm and 
friendly, positive and supportive of students’ learning. 
 
Board of Trustees 
The Board will continue to develop and uphold a school culture that will support teachers to deliver high quality classroom programmes, which help children 
acquire skills for life, and create an environment in which children want to learn. We will provide access to learning and resources is available in a fair and 
equitable manner, irrespective of ethnic, cultural, socio economic background and gender. Children are provided with the best available resources within a 
planned budget. 
 
Behaviour 
Te Awa School is trained in the 'Positive Behaviour for Learning' behaviour management system. (PB4L). PB4L helps schools to develop a social culture that 
supports learning and positive behaviour.  This is approach supports our school to create a culture where positive behaviour and learning thrive. Students are 
taught in very specific terms what behaviours are expected of them and there is a consistent response to these behaviours across the school. Behaviour, like 
other areas of learning, needs to be formally taught.  The emphasis is put on students’ and teachers’ positive behaviours rather than focussing on the 
negative ones. At Te Awa School we teach the students to be KEEN, where they are Knowledgeable, Enthusiastic, Empathetic and Nurturing.  We strive to 
engrain KEEN into all aspects of school life. 
The expectations for student behaviour will be high and appropriately promoted and supported. The school’s PB4L programme aspires to engrain KEEN into 
all aspects of school life. 
 
Treaty of Waitangi 
We acknowledge New Zealand's cultural diversity and the unique position of Māori as tangata whenua. We recognise and value all cultures at our school and 
acknowledge the special position of Māori in New Zealand society. We respect each person's culture and their right to follow their cultural direction. We 
promote the value of te reo and tikanga Māori. We promote Māori achievement and equal opportunities for all members of the school community, including 
our staff and our students who need extra support at school. 
 
Community Input 
Teaching at Te Awa School will be responsive to Community feedback.  
Below is a summary of the feedback we received in the 2020 Community Consultation:  



 
What do you perceive that makes Te Awa  School special? 

• Safe and Nurturing Learning environment. 
• The children are encouraged to participate in a wide variety of activities including caring for others, risk taking, which develop their values as well as achieving good 

academic results.  
• Great staff create a friendly, welcoming and positive atmosphere. They know the children and their needs well.  
• The school has a bi-cultural approach to a balanced curriculum that doesn’t weigh on digital technology too much.  

What do you think Te Awa  School is currently doing well? 
• Excellent teaching- balanced curriculum, trust, values, consistency, academic progress, independence, te reo and tikanga, & celebrating kid’s achievements.  
• Giving students opportunities in a wide variety of activities.  
• Using the local environment and community and less of an emphasis on digital technologies.  
• Good home-school communication and reporting  
• Ensuring students learn to swim 

What could Te Awa  School do better? 
• Homework expectations 
• Property improvements- courts, sunshade and sandpit 
• After school care / advertise the school more 

Any other comments or suggestions? 
• Fantastic school, love what you are doing, “school is fun”  
• Healthy lunches 
• Support local community organisations with mufti days and other fundraisers 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
  

NELP Objectives LEARNERS AT THE 
CENTRE 

 
 Learners with their whānau 
are at the centre of 
education 

BARRIER FREE 
ACCESS 

 
 Great education 
opportunities within reach 
for every learner 

QUALITY TEACHING  
AND LEADERSHIP 

 
Quality teaching and 
leadership make the 
difference for learners and 
their whānau 

FUTURE OF 
LEARNING  AND 

WORK 
 

Learning that is relevant to 
the lives of New Zealanders 
today and throughout their 
lives 

NELP Strategies Ensure places of learning 
are safe, inclusive and free 
from racism, discrimination 
and bullying. 
 
Have high aspirations for 
every learner/ākonga, and 
support these by partnering 
with their whānau and 
communities to design and 
deliver education that 
responds to their needs, 
and sustains their identities, 
languages and cultures. 
 

Reduce barriers to 
education for all, including 
for Māori and Pacific 
learners/ākonga, disabled 
learners/ākonga and those 
with learning support 
needs. 
 
Ensure every learner/ 
ākonga gains sound 
foundation skills, including 
language*, literacy and 
numeracy.  

Meaningfully incorporate te 
reo Māori and tikanga 
Māori into the everyday life 
of the place of learning. 
 
Develop staff to strengthen 
teaching, leadership and 
learner support capability 
across the education 
workforce. 

Collaborate with industries 
and employers to ensure 
learners/ ākonga have the 
skills, knowledge and 
pathways to succeed in 
work 

Linking to Te Awa School Knowledge is embedded an 
inclusive school, where 
there is a culture that 
promotes learning in an 
empathetic, enthusiastic 
and nurturing school 
environment. 

Enrich the natural 
environment to promote 
student hauroa and 
learning. 

Amplify teacher practice to 
enhance knowledge and 
enthusiasm and develop 
leaderhip 

Knowledge is embedded an 
inclusive school, where 
there is a culture that 
promotes learning in an 
empathetic, enthusiastic 
and nurturing school 
environment. 

  

Linking Annual Plan to NELP 2023 



 
 

 

 

 

 

 

Supporting Documentation 
Curriculum  Our Learning Community Asset and Systems Management  

NZ Curriculum  Job descriptions and  
performance agreements  

Charter and Strategic plans  

National Standards Documents  Performance Management  Governance Manual  
Te Awa School Curriculum 2020  Staff professional development 

plans  
Procedures Manual  

Assessment and Reporting 
Schedule  

School information books  Annual budget and audited 
accounts  

Learning Progressions Documents  Quality Management Handbook  10 Year Property Plan and 5YA  
Curriculum Policies and Procedures  Parent newsletters  Health and Safety Guidelines  

Class Programme Planning  Board of trustees meeting report  School organisation folders  
Student records  Transition to school- Preparing for 

School booklet  
Meeting minutes  

Raising Achievement Plans  Community consultation 
documentation  

 

Teaching inquiries  MoE publications ie. Ka Hikitia, 
Tataiako, Success for All, Pasifka 

Education Plan etc.  

 

 



 
 

 

 

Targets for 2023 
Target 1:  
To ensure students at Te Awa School feel connected to their whenua and culture 
Rationale: 
In 2022 all staff attended PLD with Te Ahu o te Reo Maori. Although this significantly improved teachers use of te reo there continues a need to 
develop this and ensure sustainability. Significant school funds were spent on developing a hupara to support our localised curriculum. Although in 
it’s infancy we need to continue to develop our school curriculum around the hupara to ensure that students gain a deeper understanding of their 
culture and connection to their whanau.   

Baseline Data:  
Using the Wellbeing@School survey, 28% of student in Years 4 to 6 feel that their culture and whakapapa are not important within a schooling 
environment. 

 



 
Targets for 2023 

Target 2:  
By the end of 2023 50% of students in year 5 students will gain mastery in phonological awareness.  

Rationale:   
In 2022 all teachers underwent professional development in structured literacy to ensure all tamariki had the opportunity to develop a sound 
phonological awareness. 

Teachers have implemented this new practice into their classrooms and are being supported by the resource teachers of literacy. 

Baseline Data:  
0% of our year 4 cohort have mastered their phonological sounds, 69% are gaining mastery and 35% need attention.  
 

 

 

 

 

 

 

 

 



 

 

Analysis of Variance Reporting 
Te Awa School 2022 

 

School Name:  Te Awa School School Number:  2691 

 
Strategic Aim: 

 

 

All students are provided with opportunities to succeed. 

Annual Aim:  

 

Te Awa School has a curriculum that focuses on ensuring that students have fundamental knowledge that allows them 
to access the curriculum to their full ability. 

Target:  

 

 

By the end of the Year 85% of Yr 4 students will be working at their expected curriculum level in mathematics 

Baseline Data:  

 

 

 

96% of Yr 5 students are working at or above their expected curriculum level in mathematics. 

 

 

 

 



 
 

 

 

 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
1. PLD in Mathematics for all 

teachers 
2. Reviewed School wide 

maths delivery 
3. Implemented Prime Maths 

into all year groups 
 
 

 
1. Ensured all staff had deep 

understanding of 
mathematics pedagogy and 
next step learning for 
students 

2. Reviewed maths delivery at 
all levels 

3. All staff had PD in 
implementation of the 
Prime Maths program 

 
1. Due to the consistent 

disruptiomn of covid, 
teachers found it difficult 
to maintain an consistent 
monitoring of student 
progress.  

2.  Many teachers were 
having to focus on basic 
facts and knowledge 
strands which led to a non 
consistent coverage of the 
maths curriculum 

3. The implementation of a 
standardised maths 
programme that supported 
not only in class but also 
distant learning allowed 
teachers and students to 
cover the maths curriculum 
at each individual students 
need. 

 
Over all the end of year data 
showed that although the 
percentage of students that 
identified themselves as being 
bullied had significantly dropped 
from 11% to 2% there were still 
students that felt unsafe at school. 
These students need to be 
supported and whanau need to be 
engaged so that a support network 
can be built around them.  

 

Planning for next year:  

 
Prime mathematics has been successfully implemented into Te Awa School through all year levels. Overall we have seen a significant increase in 
student achievement in every year level. Prime Maths will continued to be used to supplement mathematics teaching at Te Awa School  

 



 
 

 

 

 

 

School Name:  Te Awa School School Number:  2691 

 
Strategic Aim: 

 

 

All students are provided with opportunities to succeed. 

Annual Aim:  

 

Students learn in an inclusive, safe and supportive environment 

Target:  

 

 

By the end of 2022 less than 10% of students will identify themselves as disengaged from their classroom learning. 

Baseline Data:  

 

 

 

At the end of 2022 6% of students identified themselves as disengaged from their classroom learning. 

 

 

 



 
 

 

Actions 
What did we do? 

The  Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Our first action was to include the 
Board of Trustees in recognising the 
need to continue to develop the 
school environment that promotes 
inclusiveness and recognises the 
cultures within Te Awa School. 
 
As a whole all BOT members and staff 
completed an audit that focuses on 
how the school environment 
regonises all the cultures at Te Awa.  
 
Teachers completed a review of their 
practice and identified areas to 
develop while being supported by 
senior management. 

 
Over all, along with the Board and 
staff, a collaborative plan was 
developed to identify areas for 
improvement. Whanau voice was 
gathered to support the need for 
change. 
 
 The Board identified physical changes 
that needed to be made, including 
school signs, resources, PLD support 
for all staff including support staff.  
 
All staff completed PLD in te reo 
Māori and tikanga Māori. 
 
Connections with whanau were made 
stronger through regular whanau 
days and teachers making home visits 
when needed.   
 
 

Although a marginal gain was 
achieved, stronger relationships have 
been developed between whanau 
and staff.  

We encourage staff to reach out to 
whanau and this has significantly 
reduced the barrier of parental 
involvement. 

 

Te Reo Māori is been spoken more 
and staff correctly pronounce names, 
place names and have a greater 
understanding of tikanga.  

A new Maori hupara was developed 
with consultation with whanau and 
allow students, whanau and Kaiako to 
connect with the whenua. 

 

Continue building relationships with 
our local marae 
 
 
Whanau days have helped break 
down relationship barriers and will 
continue each term 
 
 
Continue to develop classroom 
routines that are culturally responsive 
(whiri whiri Korero) 

 

Planning for next year:  

 
Incorporating the Whiri whiri korero and Berry Street model together to develop a model that is culturally responsive to the individual needs of students 
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